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La Quinta by Wyndham is a hotel chain in North America owned by Wyndham Hotels & Resorts. La Quinta was founded in 1968 by Sam Barshop and his brother Phil in San Antonio, Texas. The company has headquarters in Irving, Texas, and as of December 31, 2023, it owns and operates 918 properties with 89,391 rooms. La Quinta announced that
they had entered a definitive agreement with Wyndham Worldwide to sell their hotel franchise and management business for $1.95 billion in cash. As part of the deal, both companies' loyalty programs would be combined into one single program. Additionally, La Quinta's real estate assets would be spun off into a separate publicly-traded real estate
investment trust called CorePoint Lodging. This acquisition allowed Wyndham to become the third-largest hotel rooms operator in the world, surpassing InterContinental. The deal was completed on May 31, 2018, adding over 900 franchised hotels to Wyndham's portfolio. La Quinta Planning Major Expansion to Dominican Republic According to a
recent report on Caribjournal.com, La Quinta Inn & Suites is planning a significant expansion into the Dominican Republic. The company has announced that it will be entering the market with a major investment. The acquisition of La Quinta Holdings' hotel franchising and management business by Wyndham Hotels & Resorts is expected to
significantly expand the midscale presence and network of hotels in the industry. The deal, which was completed on May 31, 2018, adds over 900 franchised hotels with nearly 89,000 rooms to Wyndham's portfolio. The move is part of a larger strategy by Wyndham Hotels & Resorts to expand its reach into new markets and segments of the lodging
industry. The company operates 20 lodging brands across more than 80 countries and six continents, and has a significant presence in the upper-midscale segment. La Quinta's loyalty program, La Quinta Returns, will be combined with Wyndham Rewards in the coming months, providing guests and franchisees with access to a wider range of benefits
and rewards. The acquisition is expected to benefit from Wyndham's focus on product quality, state-of-the-art technology solutions, and its generous loyalty program. The deal was funded by proceeds from Wyndham Hotels & Resorts' offering of senior notes due 2026 and a term loan due 2025. La Quinta previously completed the spin-off of CorePoint
Lodging Inc., a publicly traded real estate investment trust that owns 316 La Quinta hotels. Wyndham Hotels & Resorts, Inc. is a leading hotel franchising company with nearly 9,000 hotels across more than 80 countries on six continents. The company operates a portfolio of 20 hotel brands and commands a significant presence in the economy and
midscale segments of the lodging industry. With approximately 790,000 rooms, Wyndham offers an appealing option for everyday travelers. The company’s award-winning loyalty program, Wyndham Rewards, has more than 56 million enrolled members who can redeem points at thousands of hotels, condominiums, and holiday homes globally.
Wyndham Hotels & Resorts also provides hotel management services for over 400 properties under management. The company's recent spin-off and related transactions are expected to bring new opportunities for growth and development. The spin-off process between Worldwide's and Wyndham Hotels & Resorts faces uncertain outcomes regarding
tax implications and financing terms; unforeseen consequences related to customer relationships, supplier interactions, and employee morale due to the spin-off, La Quinta acquisition, and integration efforts; potential disruptions in operations resulting from these changes; credit rating impacts on Wyndham Worldwide and Wyndham Hotels &
Resorts; and risks associated with integrating La Quinta's business with Wyndham's hotel franchising and management operations. Additionally, uncertainties surround future share repurchases and dividend payments. Wyndham Worldwide and Wyndham Hotels & Resorts are not obligated to disclose revisions to forward-looking statements or report
unforeseen events. La Quinta Inn's Ownership Story: A Comprehensive Journey Through Time La Quinta Inn's history is deeply rooted in its inception in 1968. The name "La Quinta" translates to "the country place," reflecting the brand's commitment to providing a tranquil retreat for travelers. Initially, the vision was to create an affordable yet
comfortable hotel chain catering to both business and leisure travelers. The distinctive red roof, which became synonymous with the La Quinta brand, marked a departure from other hotels. By prioritizing guest satisfaction and convenience, La Quinta Inn quickly gained recognition for its quality service. Over the years, the brand has continued to
evolve, introducing innovative amenities and services while maintaining a focus on comfort and accessibility. La Quinta Inn's Acquisition by Wyndham Hotels & Resorts: A New Chapter in Its Journey The acquisition of La Quinta Inn by Wyndham Hotels & Resorts in 2018 marked a significant milestone for the brand, signaling its strategic alignment
with a global hospitality powerhouse. This pivotal moment has reshaped the trajectory and potential of La Quinta Inn within the competitive hotel industry. Under the ownership of Wyndham, La Quinta Inn continues to thrive, leveraging the backing of a renowned investment firm to enhance its operational capabilities and pursue ambitious growth
initiatives. The brand's commitment to delivering exceptional value to guests remained at the forefront, driving its success and solidifying its position as a leading player in the hospitality sector. The acquisition has enabled Wyndham Hotels & Resorts to further diversify its offerings and expand its foothold in the mid-tier hotel segment, leveraging the
established reputation and operational strengths of La Quinta Inn. For La Quinta Inn, the acquisition brought about strategic advantages, including access to a comprehensive distribution network, enhanced marketing resources, and synergies with a globally recognized hospitality leader. La Quinta Inn guests now have the opportunity to seamlessly
transition into Wyndham Rewards, unlocking a wide array of benefits, rewards, and redemption options across a diverse portfolio of hotel brands. This integration has empowered La Quinta Inn to tap into new opportunities for growth, innovation, and market visibility, underscoring its enduring appeal and potential for continued success in the
competitive hospitality landscape. The merger between La Quinta Inn and Wyndham Hotels & Resorts sparked a wave of collaborative initiatives that aimed to boost guest satisfaction, streamline processes, and tap into the combined strengths of both brands. This strategic synergy gave birth to innovative partnerships, marketing campaigns, and
guest-centric enhancements. With access to Wyndham's global distribution networks, La Quinta Inn was able to expand its reach and visibility among travelers worldwide. The integration has put La Quinta Inn on a path of sustained growth, solidifying its commitment to delivering top-notch hospitality while leveraging the support and resources of a
renowned industry leader. La Quinta Inn has entered a new phase of development following its integration with Wyndham Hotels & Resorts, marked by growth, innovation, and improved guest experiences. The brand's alignment with Wyndham has positioned it for continued success and strengthened its standing in the competitive hospitality
landscape. As part of Wyndham's diverse portfolio, La Quinta Inn has benefited from the support of a globally recognized hospitality leader, gaining access to a wide range of resources, expertise, and distribution channels. One notable outcome of the integration is the seamless merging of La Quinta Returns with Wyndham Rewards, offering La Quinta
Inn guests access to an extensive rewards platform. This has enabled them to earn and redeem points across a broader network of hotels and resorts, further enhancing the value of their stays. La Quinta Inn continues to uphold its commitment to delivering exceptional value and comfort to guests, leveraging the operational support and best practices
facilitated by its association with Wyndham Hotels & Resorts. Under the stewardship of Wyndham Hotels & Resorts, La Quinta Inn has embarked on initiatives aimed at enhancing the guest experience, optimizing operational efficiencies, and implementing innovative strategies to meet the evolving needs of travelers. This proactive approach has
reinforced La Quinta Inn's position as a trusted choice for discerning guests seeking reliable accommodations and warm hospitality. As La Quinta Inn continues to evolve within the Wyndham Hotels & Resorts family, the brand remains committed to maintaining its distinctive charm and dedication to providing personalized service, modern amenities,
and a welcoming atmosphere. La Quinta Inn's Legacy Unfolds The story of La Quinta Inn, a testament to the power of hospitality, unfolds as a narrative of resilience and innovation within the ever-changing landscape of the industry. Leveraging its association with a global hospitality leader, Wyndham Hotels & Resorts, enables the brand to deliver
exceptional value, comfort, and warm hospitality to travelers. From humble beginnings to integration with Wyndham, La Quinta Inn has exemplified a commitment to providing memorable stays, solidifying its position as a trusted choice for guests seeking reliable accommodations at an affordable price point. The acquisition by Wyndham Hotels &
Resorts ushered in a new chapter for the brand, offering strategic advantages and enhanced resources. Integration with Wyndham Rewards and collaborative initiatives empower La Quinta Inn to expand its reach, elevate the guest experience, and tap into a global network of travelers. This seamless integration reinforces the brand's relevance and
appeal. As La Quinta Inn continues to evolve within the Wyndham Hotels & Resorts family, its dedication to delivering exceptional stays remains unwavering. The brand's focus on operational excellence reflects its commitment to providing memorable experiences for guests while leveraging the support and expertise of a renowned hospitality leader.
La Quinta Inn's remarkable trajectory serves as a compelling narrative of resilience, adaptability, and a relentless pursuit of guest satisfaction. The brand's enduring legacy, coupled with its strategic alignment with Wyndham Hotels & Resorts, positions it for continued success, innovation, and a bright future in the hospitality industry. Address:
Weston Centre 112 East Pecan P.O. Box 2636 San Antonio, Texas 78299-2636 U.S.A. Telephone: (210) 302-6000 Fax: (210) 302-6263 La Quinta Inns: A Success Story Born from Innovative Financing and a Unique Business Model The La Quinta Inn chain, owned by Sam Barshop and his brother Phil, is the largest owner-operated hotel chain in the
United States. With properties mainly located in Florida, California, and Texas, it targets cost-conscious business travelers. The company expanded rapidly during the 1980s using various unique financing techniques. La Quinta got its start in 1968 at HemisFair in San Antonio, where Sam Barshop and his brother built the first La Quinta Inn. They
focused on providing moderately priced accommodations catering to commercial business travelers. With an impressive background in real estate and lodging industries, they used innovative financing strategies to fund the chain. The company also expanded through partnership and joint-venture arrangements, selective franchising, and licensing
agreements with unrelated third parties. By the late 1970s, La Quinta Inns were primarily found across Texas and a few other states. Phil Barshop left the company in 1977 but remained on the board until 1994. La Quinta's unique recipe for attracting travelers included providing clean, comfortable rooms at low prices, especially designed for male
business travelers. The chain focused on its core market, undercutting competitors by avoiding amenities like swimming pools and restaurants that were of little interest to busy businessmen. La Quinta Inns' success was built on a strong foundation of repeat customers and clever marketing. The Barshops' strategy focused on "clustering, adjacency,
and filling in" - building name recognition by opening multiple hotels in the same metropolitan areas, with each property within 300 miles of an existing La Quinta. This approach allowed for economies of scale through shared maintenance and purchasing expenses. Sam Barshop also prioritized consistency by hiring ex-military or retired couples to
manage his properties. Initially, franchising was considered as a growth strategy, but Barshop ultimately rejected it due to concerns over control and consistency. Instead, La Quinta focused on building and operating hotels owned entirely or mostly by the company. To fund expansion in the late 1970s and early 1980s, Barshop leveraged his real
estate and finance background to establish innovative deals that attracted investment capital. This included selling stock, forming joint ventures with financial institutions like insurance companies, and earning fees for developing and managing properties. La Quinta typically maintained a significant ownership stake in these projects. A key component
of Barshop's financial strategy was the 1982 development of La Quinta Plaza in San Antonio - a joint venture with local developer Israel Fogiel. The company eventually purchased Fogiel's share, marking its entry into several deals with other investors. By 1986, Prudential Insurance Company had become La Quinta's most active partner, helping the
company build 40 hotels - about one-quarter of its total chain at the time. La Quinta was operating around 170 hotels, raking in nearly $180 million in revenue and pocketing about $6 million in profits annually. Although most of its properties were situated in Texas and Florida, the company had begun to expand into other Southern and Southwestern
regions. However, Congress's passage of the Tax Reform Act (TRA) in 1986 dealt a significant blow to La Quinta's business model by eliminating valuable tax incentives for investors in commercial real estate projects. This, in turn, reduced the liquidity and value of La Quinta's existing properties. Despite this setback, Barshop saw an opportunity in
the new law and quickly adapted by establishing a master limited partnership (MLP) under the revised regulations. He created the La Quinta Motor Inns Limited Partnership, placed 31 of his properties within it, and then sold shares to investors, generating around $75 million in cash that could be used for expansion. La Quinta continued to grow
during 1986-87 by forming joint ventures with investment partnerships managed by CIGNA Investments, Inc. These endeavors yielded nine hotels and six restaurants, with La Quinta securing long-term management contracts despite owning only a small percentage of the properties. Between 1986 and 1990, La Quinta expanded its portfolio by around
30 new properties, including those held by the limited partnership. However, the lodging industry in the Southwest faced severe challenges during the late 1980s and early 1990s due to the recession and overbuilding. Hotel occupancy rates plummeted, and many of La Quinta's peers struggled to stay afloat. Despite these difficulties, La Quinta
managed to weather the storm with relatively minor issues. In fact, the downturn in the market led to increased corporate interest in budget-friendly hotels, and La Quinta took advantage of this trend by updating and renovating its properties. La Quinta's Barshop Sees Recession as Opportunity for Growth The company, which had faced financial
struggles, used the recession to restructure and position itself for growth in the 1990s. During this time, La Quinta formed a new partnership with a Boston-based real estate firm, generating $150 million in working capital. The company also reduced its overhead and increased operating margins through restructuring efforts. However, challenges
arose as a group of shareholders attempted to gain control of the company, prompting Barshop to come to terms with them. Meanwhile, a Connecticut investor filed a lawsuit alleging violations of securities law and mismanagement. La Quinta's new management team, led by Gary L. Mead, implemented significant changes. The company consolidated
its holdings, slashed staff, and reduced operating overhead. Mead also oversaw a $50 million image-enhancement program to give La Quinta's hotels a fresher appearance. Despite not developing new hotels during the early 1990s, La Quinta managed to increase its room count by about 40% to over 23,000 through purchasing existing properties and
acquiring new ones. La Quinta Inns Inc experienced significant recovery and cost-cutting efforts started to yield positive results in the mid-1990s; after posting a net loss in 1992, the company's earnings rose by $20.3 million from record sales of $272 million in 1993. Initial sales data for 1994 indicated improved performance, suggesting the company
was well-positioned for expansion. La Quinta had made significant investments, such as a new corporate headquarters building, indicating a commitment to growth and progress. The company's principal subsidiaries were La Quinta Motor Inns Limited Partnership and La Quinta Inns Acquisition Corporation.
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